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Current Staff Team

Aniqa Ahmed  - Therapist

Celena Lewis - Therapist 

Charlie Mullane - Golden Key Service Coordinator

Charlotte Flothmann - Therapist

Chris Mills - Complex Needs Practitioner (Men)

Christopher Bezzina - Recovery Navigator (North Bristol Hub)

Dee McKenzie - Talking Therapies Coordinator 

Ingrid Sinclair - Office Assistant (Volunteer)

Janice Traille - Therapist

Jean Smith MBE - Director

Lynn Hunt  - Therapist

Michael Earle - Mental Health Practitioner (Men)

Michael Francis - Therapist

Okera Stevenson - Recovery Navigator (Central Hub)

Shelagh Hetreed – Trainer & Business Development Officer

Sophy Wynne - Recovery Navigator (South Bristol Hub)

Zara Barnett  - Office Coordinator / Support Worker

Delivering Hope

Trustees in office during the year:
G Ramsey - Chair 
E Wride – Vice Chair 
B Martin - Treasurer 
N Pascal
L Gordon
R Veira

Book Keepers
Mendip Accounting Solution Ltd
Book keeping Services
187 Mendip Road
Yatton
Somerset
BS49 4ET

Independent Examiner
David Baptiste
Linden Accountants
21 Sevier Street
St Werburghs
Bristol
BS2 9LB

Patrons
Roger Griffith MBE, Sherry Eugene 
Hart and Peaches Golding OBE

Bankers
Unity Trust Bank PLC
4 The Square
111 Broad St
Birmingham
B15 1AR

Nilaari uses the terms

Black, Asian and Minority Ethnic (BAME) to refer to all groups who are 
discriminated against on the grounds of race, culture, colour or nationality - 

not just skin colour
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Chair’s Report

“Thank you for liaising with my housing officer, private rent 

team and benefit service. You have provided so much for me”

We were really looking forward to 
2020 as we had big plans to celebrate 
Nilaari’s 21st birthday, but that was 
before the world was gripped by the 
Covid-19 pandemic.

 Covid-19 has had a major impact 
on our country, particularly on 
BAME communities. I want to start 
by remembering all the individuals 
who have been taken from us by this 
terrible disease.

Secondly I speak on behalf of all 
the Trustees when I say how proud 
I was to see how our staff team 
seamlessly moved to delivering 
services to clients via the phone and 
the various digital platforms. In every 
decision relating to service provision, 
we were governed and will continue 
to be governed, by adherence to 
government guidelines.

 Despite the turmoil in the initial 
weeks of lockdown, I watched as Jean, 
our Director, took up the additional 
burden of making daily trips shopping 
for groceries and medication and 
delivering them to  those clients 
in dire need. Both senior staff also 
contributed to many of the numerous 
Covid-19 crisis response meetings 
that were taking place in the city.

On top of the chaos that came 
with Covid-19, we were exposed to 
the killing of George Floyd in the USA. 
I know how watching such a tragic 
event made me feel, and I know that 
pain was felt deeply and triggered 
many negative feelings. The Black 
Lives Matter movement shifted 
conversations about social justice and 

structural racism. As a mental health 
charity, we know that the impact 
of racism on mental health can be 
profound and long-lasting, Again 
I speak on behalf of the board and 
staff when I say we acknowledge and 
understand the anger felt by many, 
especially those from the BAME 
communities who for so long have 
faced racism and discrimination in 
every aspect of their lives. We believe 
every individual and all communities 
should feel cared for, respected and 
fairly treated.

 Before I end, I want to say a huge 
thank you to Nilaari staff. It is during 
times like this that we are reminded 
just how hard working, dedicated 
loyal and compassionate the team 
is. So, a big thank you to them and 
to all the many individuals and 
organisations that have supported 
Nilaari over the last 21 years. In 
addition, I want to thank the large 
numbers of individuals in Bristol and 
beyond who have chosen to donate to 
our work during this period. 

It’s also important to give thanks 
to our funders and many partners. 
Especially the trustees of Tudor Trust 
who, on top of our regular funding, 
gave additional finance so we could 
purchase food and essentials for 
clients most in need. 

We are looking forward to the end 
of the pandemic and as soon as life 
settles, our birthday celebrations will 
happen.  So, the celebrations are not 
abandoned - just postponed. 

Watch this space!!

Georgia Ramsay
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Executive Summary

Jean Smith

Nilaari is a BAME led, community 
based charity. We provide accessible 
supportive, culturally relevant 
therapeutic services to meet the 
needs of people, particularly those 
from BAME communities, struggling 
to manage their mental health and/
or are involved in the criminal justice 
system.

The activities undertaken to 
achieve these goals include one-to-
one and group therapies, delivery 
of equalities/diversity training to 
professionals and participation in key 
strategic policy forums across Bristol, 
North Somerset and Gloucestershire. 

In the last 18 months we have 
received over 591 enquiries, a 32% 
increase in demand for our services. 
The Covid-19 pandemic has had a 
major impact, particularly in BAME 
communities. The knowledge that 
death rates were far higher for those 
of Black and Asian ethnicity, led 
many of those accessing therapy to 
feel fear and deep dismay. Almost all 
experienced the impact of the disease 
on their families and several had lost 
colleagues or family members. 

• 65% of self-referrals were 
employed as front-line workers in the 
health and care sectors 

• 15% identified that problems 
with housing made their mental 
health worse during the pandemic

• 40% had employment worries or 
fear of losing their job

• 27% experienced being on the 
end of racial, domestic, or sexual 
abuse

Other issues included financial 
worries, pressures of caring for loved 
ones and fear of death and dying.

It was a privilege watching the 
staff team successfully make the 
seamless transfer from face-to-
face support to delivering services 
remotely. The changes have taught 
us that there are elements of service 
delivery that can work well using 
digital methods and these we will 
continue. But we also recognise that 
there are a number of clients who are 
missing face-to-face support, some 
of which we will restore as soon as 
possible. 

I personally want to thank the 
staff team for their courage, agility, 
dedication and commitment during 
this incredibly difficult time.

Director

“It’s been the worst time in my life but talking to my worker at Nilaari 

and joining the women’s group has stopped me losing my mind.. . . . “
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Our Projects

Bristol Mental Health - Overseen 
by the Bristol Clinical Commissioning 
Group and led by Avon & Wiltshire 
Mental Health Partnership NHS 
Trust, Nilaari along with several 
other public and voluntary sectors 
mental health service providers, 
employ three Recovery Navigators, 
in three geographic assessment and 
recovery teams across the city. These 
teams provide local psychosocial 
interventions, focusing on supporting 
individuals to build resilience and 
improve wellbeing.

Golden Key Program - In 
partnership with Second Step, we have 
been working with the Independent 
Futures advisory group (IF Group): 
people with personal experience of 
prison, homelessness, long-term 
mental health problems and drug and 
alcohol dependency. The IF group’s 
vision, ideas and feedback have 
guided the project from design and 
delivery to review. We have worked 
to enable clients who are struggling 
and feel locked out of services to find 
new ways to get the help they need to 
build on their strengths, pursue their 
hopes and change their lives.

Bluebird Project - Funded by 
the Nesbit Trust this project works 
with young women between the 
ages of 18- 25 years to improve 
their emotional and psychological 
well-being. We provide a safe space 
in one-to-one and group therapy 
programmes using collaborative, 
solution-focused, cognitive behaviour 
therapy approaches to provide tools 

and techniques for young women to 
create a better future. Our project 
aims to increase self- awareness, 
increase self-esteem and increase 
resilience.

Jabari Men’s Project - The Jabari 
project works directly with adult males 
who have a history of mental health 
issues and/or offending behaviour. The 
project offers culturally appropriate 
psychosocial interventions to help 
them engage with and access talking 
therapies and other primary mental 
health provision. 

As part of the Jabari programme 
we devised a six-week course called 
‘Grounded’, for men in the community 
who wanted the space to explore 
issues relating to communication 
or relationships, reducing social 
isolation and improving well-being. 
ABC charity paid £15,000 to fund 
Jabari work. The final year funding 
from BCC Impact has tapered down 
and the ABC charity has funded 
the continuation of the project for a 
further year.
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Yellow Bird - The Yellow Bird 
Project aims to provide a range of 
intensive interventions for women 
aged 25 years and above with mental 
health issues who have perhaps 
struggled to engage with help in the 
past. As well as one to one support 
Yellow Bird runs groups, workshops 
and a weekly drop to enable women 
to build their confidence, resilience, 
self esteem and 
wellness. This 
project has been 
funded by the Tudor 
Trust.

Weaver Bird Project - The project 
supports BAME migrant women, 
including refugees and asylum 
seekers who live in Bristol and 
who have mental health needs. By 
supporting the women to create their 
own network where they can express 
their feelings, seek timely help from 
mental health services will help them 
turn their lives around, make better 

choices and in turn 
lift their low moods 
and depressions.

Nilaari recognizes that the needs of our communities are too great for any 
one organisation to tackle alone. We therefore work closely and creatively with 
a wide range of voluntary and statutory providers. Working together we can 
address significant social issues, which not only strengthens our work but also 
assists others in achieving their objectives.

“Thank you for all your support over the past few months. 

You listened, learned and gave me plenty of help and support 

in my difficult situation.” 
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Key Achievements
• We continued delivering one-to-one and group emotional and psychological 

therapies using non face-to- face methods 

• Set up a weekly online space for women called Exhale. Women are invited 
to share words of encouragement and healthy habits with others struggling 
with anxiety, depression, or other mental health conditions

• USAWA, Nilaari’s training course in unconscious bias, working with 
difference, cultural competence and confidence is now 3 years old and 
has been delivered to more than 400 participants: individual practitioners, 
teams, organisations and post graduate students.

• We strengthened our working links with the wellbeing services of local 
universities providing one-to-one therapy to BAME students 

• ‘Call To Action’ a co-produced conference funded by Avon & Wiltshire 
Partnership NHS Trust, led by Nilaari in partnership with Rethink, Bristol 
MIND, CASS, Black Carers Project and a group of service users. It was 
designed to provide senior mental health service providers the opportunity to 
hear the experiences of the BAME service users. Those who bravely shared 
their experience were either carers of someone who had been detained 
under the Mental Health Act or who had been detained themselves. The 
schedule was constructed so that everyone had an opportunity to listen, 
refect and respond.

• In response to the pandemic and the events around Black Lives Matter, 
Nilaari, in partnership with Rethink, CASS and Bristol Women’s Voice, set 
up Black Women Pause. Pause is an online safe space for BAME women 
to share their feelings of fear, anxiety, deep pain, frustration or negative 
thoughts about Covid-19 

• Together with CASS and House of Praise Church, Nilaari created an 
equivalent safe space for BAME men called Men Talk Health

• In partnership with Rethink and CASS, Nilaari launched a BAME Mental 
Health Network. The Network seeks to reach seldom-heard voices, offering 
advice and supporting different cultural needs.
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Nilaari has ended the year in a 
healthy financial position, although 
it should be noted that successful 
funding bids are getting harder to 
achieve. Nilaari is well respected 
for the services it provides and the 
professional, friendly manner of their 
delivery - a great strength to present 
to funders.  Also, towards the end 
of this financial year we have seen 
an increase of local individuals who 
have generously made donations to 
support our work.

The charity maintained its reserves 
within the guidance provided by the 
Charity Commission and re-engaged 
the services of Linden Accountants, 
based in St Werburghs, Bristol.

I would like to extend my 
appreciation to the book-keepers 
Mendip Accounting Solutions and 
my fellow Trustees for their support, 
information and guidance which has 
helped me fulfil my role.

Treasurer’s Report

Bertel Martin

Hope

Healing

Strength

Change

Wellbeing
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Statement of Financial Activities

Income from:
Donations & Legacies   615 - 615 553
Charitable activities 
     Grants - 60,646 60,646 49,708
     Service level agreements - 199,890 199,890 170,615
     Earned income 27,596 - 27,596 26,812 

Total Income & Endowments 28,211 260,537 288,748 24,688

Expenditure on:
Charitable activities 18,496 226,225 244,721 242,800

Total Expenditure 18,496 226,225 244,721 242,800

Net Income / (Expenditure)  9,715 34,312 44,027 4,888

Total funds at 1st April 352,898 - 352,898 348,010

Total funds at 31st March  362,613 34,312 396,925 352,898

£                    £                    £                    £

                  2020              2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

for the year ended 31st March 2020

Including Income & Expenditure Account
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Balance Sheet

These accounts have been prepared in accordance with the special provisions relating 
to small companies within Part 15 of the Companies Act 2006.

For the financial year ended 31 March 2019 the company was entitled to exemption 
from an audit under section 477 of the Companies Act 2006 and no notice has been 
deposited under section 476 of that Act. In accordance with section 145 of the Charities 
Act 2011, the company was entitled to exemption from an independent examination.

The Trustees acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with section 
386 of the Act; and

(b) preparing accounts which give a true and fair view od the state of affairs of the 
company, as at the end of the financial year, and of its net income or outgoing 
resources in accordance the requirements of section 396 and which otherwise 
comply with the requirements of the Companies Act 2006 relating to the accounts, 
so far as it applicable to the company.

These financial statements were approved by the Trustees on the following date and 
are signed on their behalf by:

Fixed Assets:
Tangible assets   8 143,830 149,306

Current Assets:
Debtors   9 33,198 36,090
Cash at bank and in hand    231,373 197,072
    364,571 233,162

Current Liabilities:
Creditors: falling due within one year  10 (1,476) (2,274)
Deferred income    (10,000) (27,296)

Net Current Assets:    253,096 203,592

Net Assets:    396,925 352,898

Funds

Unrestricted funds   12 362,613 352,898

Restricted funds   12 34,613 -

    396,925 352,898

 Note        £                    £
                  2020              2019

for the year ended 31st March 2020

Georgia Ramsay
September 2020
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All items are stated in the accounts under the historical cost accounting 
rules, with the exception of the revaluation of freehold property.

Depreciation is calculated so as to write off the cost or revalued amounts 
of the following tangible fixed assets by equal annual instalments over their 
estimated useful lives at the following rates:

Asset Category     Annual Rate

Freehold Property            2%

Depreciation is also provided on the reducing balance method to write off 
other fixed assets over their useful lives at the following rates:

Asset Category Annual Rate

Furniture & Fittings  25%

Office Equipment 25%

 DONATIONS AND LEGACIES

 TANGIBLE FIXED ASSETS AND DEPRECIATION

 INCOME FROM CHARITABLE ACTIVITIES

Income from:
Donations - for the benefit of clients 615 - 615 554

 615 - 615 554

£                    £                    £                    £

                  2020              2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

Grants:
Yellow Bird - 31,456 31,456 18,544
Bluebird Trust - 728 728 9,272
Bristol Impact Fund - Jabari Project - 23,458 23,458 21,891
Weaver Bird Project - 2,445 2,445 -
Growing Futures - 2,560 2,560 -

 - 60,646 60,646 49,708

£                    £                    £                    £

                  2020              2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds
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 INCOME FROM CHARITABLE ACTIVITIES

 INCOME FROM CHARITABLE ACTIVITIES

Service Level Agreements:
AWP - Funded Plasements  - 163,394 163,394 137,758
Second Steps - 36,496 36,496 32,858

 - 199,890 199,890 170,615

£                    £                    £                    £

                  2020              2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

Earned Income:
Professional services 20,226 - 20,226 18,531
Provision of Training 3,350 - 3,350 2,561
Room hire 4,020 - 4,020 5,720

 27,596 - 27,596 26,812

£                    £                    £                    £

                  2020              2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds
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Charitable Activities:
Salaries   - 208,770 208,770 202,835
Pension costs - 5,674 5,674 5,875
Recruitment costs - 77 77 77
Staff supervision and training - 1,550 1,550 2,054
Volunteer expenses - 1,019 1,109 72
Donations paid to clients 450 - 450 615
Suport Costs 
Premises, rent and utilities 3,574 - 3,574 4.969
Book keeping 2,559 - 2,559 1,919
Repairs & renewals 2,054 - 2,054 3,603
Stationery, print, post, IT - 6,224 6,224 6,625
Subscriptions 222 - 222 337
Travel expenses - 1,578 1,578 2,554
HR Support 222 - 222 803
Bank Charges 135 - 135 133
Bad debt written off - - - 507
Depreciation 5,657 - 5,657 6,816
Sundries 1,803 1,332 3,135 2,038
Governance Costs 1,819 - 1,819 971

 18,496 226,225 244,225 242,800

£                    £                    £                    £

                  2020              2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

 DIRECT CHARITABLE EXPENDITURE
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